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Vocabulary: management 77/ : L EFE

Do you want to understand your work colleagues better? Go to the zoo and observe the
monkeys. That's the advice of the Dutch
business consultant Patrick van Veen, who
has biology on his CV.

He takes groups of business people around
Chester Zoo in Britain and teaches them how
primitive behaviour is alive and well in the
workplace.

The mainly female audience attending the
course nod when Mr van Veen describes how
most offices have a set of dominant males,
who slap each other's backs, stamp their feet and draw themselves up tall.

Watching the monkeys grooming one another, Mr van Veen emphasises the importance
of this kind of supportive behaviour at work. "We spend a lot of time in chit-chat,
drinking coffee with each other,"” he told BBC reporter Katie Prescott. "That's grooming
behaviour, like primates do."

The consultant says managers might neglect to do this sometimes, but it is a vital part
of keeping a happy environment in the workplace.

Exploring the similarities in behaviour between man and monkeys might be a new idea
for a business, but the theory behind it is well known.

Sonya Hill, a research officer at Chester Zoo, points out that there's only a 1.4%
difference in genetic material between humans and chimpanzees.

The course, held in several countries across Europe, has also given Mr van Veen the
opportunity to do some observation of his own about the way different cultures react in
the corporate world. He says that Germans are very hierarchical, but open-minded
about changes in management style. The Dutch, according to the consultant, tend not
to like change.

A visit to the zoo can prove inspiring and help people to understand the politics at play in
the workplace. So, next time you want to see who is really King Kong in your office, pay
close attention to who is grooming who.
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1. What are Patrick van Veen's two careers?

2. Why do women nod when Mr van Veen describes behaviour in the office?

3. What else do humans and monkeys have in common, apart from behaviour?

4. Is the following statement true, false or not given? In Germany each office worker tends to
make his own decisions.

5. What action is described in the article as one of praise and grooming?

Exercise 4]
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1. Mary's son doesn't take "no" for an answer. If you don't give him what he wants, the seven
year old his feet and screams.

beats steps stamps envelopes

2. Johnny's neighbour is a great cook and he visits her often. The is pleasant but his
main interest is the food she offers him.

cha-cha-cha blah blah pick up chit-chat

3. Nowadays some couples decide to live together rather than get married. Many people are
open- about it.

headed minded groomed eyed
4. My mother is the figure in the family. What she says goes.
dominant doomed dormant doormat
5. The police arrested the suspect after they found his material on the knife used to

kill the victim.

corporate hierarchical grooming genetic
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Answers and Glossary X 5i#IC

Quiz Ml%

1. What are Patrick van Veen's two careers? He is a business consultant and a biologist.

2. Why do women nod when Mr van Veen describes behaviour in the office? Because they think
men in their office behave like dominant male monkeys.

3. What else do humans and monkeys have in common, apart from behaviour? Genetic
material.

4. Is the following statement true, false or not given? In Germany each office worker tends to
make his own decisions. False. According to Mr van Veen, Germans are very hierarchical.

5. What action is described in the article as one of praise and grooming? To slap each other's
backs.

Exercise %>]

1. Mary's son doesn't take "no" for an answer. If you don't give him what he wants, the seven
year old stamps his feet and screams.

2. Johnny's neighbour is a great cook and he visits her often. The chit-chat is pleasant but his
main interest is the food she offers him.

3. Nowadays some couples decide to live together rather than get married. Many people are
open-minded about it.

4. My mother is the dominant figure in the family. What she says goes.

5. The police arrested the suspect after they found his genetic material on the knife used to kill
the victim.
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Glossary LR

a work colleague FE
a business consultant [ERIAT
a CV (curriculum vitae) fai )3
alive and well AT
the workplace TAEG
to nod ek
dominant T3
to slap each other's backs X T EYE
to stamp their feet Nl
to draw themselves up tall S AR, 1B R BLE AT
to groom Il
chit-chat IIFN
to neglect AR
genetic material WL LA
a chimpanzee R
corporate Al
hierarchical S| BE 11
open-minded AT, R RN
management style AR
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